Prior Development Meeting Agenda

November 23, 2009     www.prioruniversitydevelopment.com
Introductions

1.)   Goals: 

· Create a comprehensive development plan that works programmatically and financially for all stakeholders

· Secure conceptual buy-in on plan from all stakeholders

· Create a comprehensive business, financial and legal framework for implementation that is basis for binding contract
· Build the project!

2.)   Planning Assumptions: 

A.   General Planning Assumptions


The overall plan will be based upon the newly adopted Fairview Station Area 

Plan, which calls for new roads, parks and higher density development.


The first phase of work will plan for the entire site without emphasis, initially, on 
ownership boundaries.


B.   Specific Planning Assumptions - New development 


(this is based upon conversations with potential  development partners and
end-users):

250 units senior housing, Episcopal Homes

40 units housing MetroPlains


80 units of supportive housing, or single room occupancy, for Goodwill Easter 


Seals, and/ or Rebuild Resources, and/ or related job training agencies

100 hotel rooms 


50,000 sf  new YMCA


15,000 sf  retail (new or relocated)

C.   Buildings that are assumed to be preserved with current occupancies:

1919 University - main building. (Two story extension to be demolished)

Iris Park Place (listed on the National Register of Historic Places)


Goodwill Easter Seals


Pyramid Trim


Xcel/ NSP Electrical Substation


Rebuild Resources (Likely to stay on current site but open to reconfiguring and/or 


adding buildings on current site)


(over)

D.   Existing businesses or organizations to remain, but possibly relocate 
elsewhere within future development:

Eritrean Community Center

Some office and retail tenants
 

E.   Buildings that are assumed to be demolished:


Realty Matrix


Eritrean Center


Green & White Taxi



Truco, Inc. (storefront church)


Finn Sisu


Major Tire


Former Andy’s Garage Restaurant (owned by Goodwill Easter Seals)


A proposed second phase of development could involve loss of several industrial 
buildings north of Charles Avenue and the rail spur.

3.)   Overview of Environmental Protection Agency grant to investigate contamination 







Josh Williams, St. Paul, PED

4.)   Brief presentation of first design concept
5.)   Presentation of revised design concept and discussion
Next Meeting:  December __________ –  Present revised plan and take an informal survey of stakeholders to determine level of interest. Can’t be open ended but we will continue to work on it.
Stakeholder Survey to Gauge Level of Interest:
1.)   Strong Interest – I think this process could work and I am willing to help make it 
happen
2.)   Would you be willing to make a financial investment in the pre-development effort?  

3.)   Moderate Interest – I think its possible it could work and I’ll give it some more time
4.)   Passing Interest – I think its unlikely that it could work, but would appreciate being      
kept on the mailing list

5.)   Not Interested – Thanks but not interested for now.

