Prior/ Fairview University Development Group

Minutes  January 11, 2010

In attendance: Alan Peterson, Rob McCready, Randy Schold, Michael Wirth Davis, Michael Jon Olson, Kevin Lynch, Tom Brinsko, David Dominick, Marvin Plakut, Jonathan Grothe,  Russ Stark, Josh Williams, Stuart Alger (Leonard Street and Chair of University UNITED), Shaun McElhatton (Leonard Street), Nina Axelson (District Energy), Eriks Ludins (Public Works), Tim Griffin, Adam Maleitzke, Brian McMahon.

After introductions, Brian McMahon gave an illustrated presentation on the work of the Stakeholder Group to date, summarizing the various meetings, research, and design explorations. This is being worked into a promotional packet that will be posted on our website and used in future fundraising efforts for the project infrastructure  and available for individual development efforts. Brian also reported on his meeting with property assessors from Ramsey County, who generously offered to do projected assessments of our development proposals. These would be helpful in determining before and after values for establishing Tax Increment Financing.
Nina Axelson, from District Energy, presented some potential options for distributed energy along University Avenue.  District Energy is working with the Central Corridor Project Office to consider an extension of their downtown heating system, to be installed during Light Rail construction.  Since hot water systems retain energy over long distances, it is feasible to extend the system to the Minneapolis border. Another option is to capture the process or waste heat from Rock-Tenn as an energy source to either supplement the system extension or serve a separate district energy system, which could include the Prior Development. It would also be possible to operate a central plant within the “campus” that could provide central heating or cooling to distribute to the proposed businesses and residents Currently District Energy provides heating service to the entire state capital campus and to the League of Minnesota Cities building at University and Rice. Their downtown plant is fueled mainly with wood bio-mass, but will be integrating solar in 2010. There are no plans in the short term to extend district cooling from the downtown facilities.
Josh Williams gave an update on the $1,000,000 EPA  Cleanup Grant to St. Paul. It is expected to fund: 20-25 environmental site assessments (Phase I and Phase II); development of Response Action Plans for contaminated sites; hazardous materials surveys for approximately 15 properties; community engagement and education efforts; and development of an area-wide database. Josh expected that PED would have a contractor selected and ready to assess properties some time in late spring of this year.  Properties for assessment will be selected through an application process, the details of which are being finalized.  However, property owner will likely need to agree to a full (Phase I and Phase II) site assessment and enrollment in MPCA voluntary clean-up programs (VIC/PBP). Assuming that interest in the funds is strong, the city will be ranking sites based on a number of factors, including location within the corridor and the projected/concept end-use of property, and the prospects for production of jobs and/or housing.  This approach will not only ensure that development will be consistent with the City vision and plans (Central Corridor Development Strategy, Station Area Plans), but will also help to position properties to better complete for federal, state, and local clean-up funds.

Michael Wirth Davis reported that Goodwill is undertaking a focused review of development options. He sought clarification on the proposed locations of the public streets. Tim Griffin and Eriks Ludins confirmed that the proposed Prior Development drawings do conform to the Fairview Station Area Plan.
Rob McCready described recent housing projects by MetroPlains in Minneapolis, along the Hiawatha corridor, and Central Avenue at Lowry, and distributed some information about the firm. He also briefly described the types of funding used in the projects, and alerted the group to the upcoming June deadline for Tax Credit Applications. His firm envisioned doing a series of projects as part of a phased development. Their preferred project size is 40 units which is designed around the availability of financing and the market.
Brian introduced Stuart Alger (Board Chair of University UNITED), and Shaun McElhatton, attorneys at Leonard Street Deinhard. Shaun felt that everything he had heard about this complex project could be accommodated within a framework of a legal agreement, and suggested that the group continue to focus on the business part of the deal. He described the similarity of the Prior project to the complexity of the Sears/ Midtown Exchange project on Lake Street, which he represented. The varying commercial and housing interests were incorporated within a 3D/ vertical/ condo ownership structure. Agreements were created for the commons areas and streets with easements that provided shared access and maintenance responsibilities. While each of the partners in the Lake Street project had their own separate attorneys, the project retained Leonard Street for the overall agreements, which provided some economies relating to due diligence and environmental issues. 
In the interests of time, it was agreed to defer the discussion of the policy issues, but Ericks Ludins reported that he had a very rough estimate of the proposed new streets, which he put at between $3.5 and $4 million. This would include sewer and storm water utilities but not water. Tim Griffin added that the infrastructure costs at the major new projects on the riverfront including the Upper Landing and Wacouta Commons, have been averaging about 10% of the total development costs.

“The best way to predict the future is to invent it”.  Alan Kay

