Prior/ Fairview University Development Group

Minutes  February 23, 2010

In attendance: Randy Schold, Kevin Lynch, Tom Brinsko, David Dominick, Marvin Plakut, Josh Williams, Shaun McElhatton, Lesley Ford, Henry Ford, Jason Seifert, Tim Griffin, Adam Maleitzke, Brian McMahon, and guest presenter Becky Landon.
After introductions, Brian showed slides reviewing the progress of the past six months and reminded the group that all the information is posted at www.prioruniversitydevelopment.com. He also noted that an informative CD summarizing our work was produced and widely distributed to policy makers, stakeholders, and funders. 

Given that a number of property owners were reviewing their development options, design work on the frontage lots was put on hold. Attention was turned to the implications of converting the existing rail spur on the north edge to a new street. This 80 foot right-of-way is designated by the city as Cottonwood Avenue. [At a later meeting it was learned that the City appears to have a unilateral right to terminate rail service at any time].  Several schematic designs were shown for new development which fronted on the new street.
Brian presented an updated schedule showing the completion of the schematic design phase by late 2010, as well as the completion of a Memorandum of Understanding among the property owners, end users, and public agencies. Shaun McEllhatton described the various ways such pre-development legal agreements could be structured.
Brian anticipated that the role of University UNITED would phase out with the completion of the legal agreements and the emergence of an owners’ development group and the hiring of a project manager.

In other updates, Brian shared the following statement by District Energy that was received just before the meeting:

“LRT pre-construction or utility work is scheduled to begin in Spring of 2011 on University Avenue and District Energy is moving forward with plans to be part of this work.  We are working closely with Public Works and the Central Corridor Project Office to coordinate engineering and are hopeful that sequencing will begin with “Hamline West” so we can develop the heat recovery at Rock-Tenn and potentially begin distribution as early as next year.  In the next 6 to 12 months we will be focused on financing and engineering the distribution system, but we are also having more discussions with the business and residential community about the project and service potential.  Energy source planning will continue with Rock-Tenn and other players, with a focus on biogas, solar, and heat recovery.   Heat recovery may be available as soon as 2011, with the other sources under development, financing and permitting in the next 1-3 years.  District Energy is open to meeting with any interested parties to discuss project expectations”.  

Brian distributed a fact sheet about a new initiative that was created to help finance infrastructure projects along the Central Corridor. (Appended below). This collaboration of St. Paul, Minneapolis, Ramsey County, Hennepin County, Metropolitan Council, and the Minnesota Housing Finance Agency is funded by the Central Corridor Funders Collaborative, and has retained consultants to help them identify priority projects.
Josh Williams reported that the Department of Planning and Economic Development (PED) was finalizing the details for the environmental assessment consultant grants and hoped to distribute the applications to property owners in May.

Jason Seifert reported that Goodwill is now working with consultants and is in the process of reviewing development options with its Board. It hopes to have a clear direction for its expansion options within 5 or 6 weeks. 
Becky Landon, a financing consultant from the Ponterre Group, gave an extensive overview of the range of funding options that are available for development projects like those being considered. She described her work on several projects, including Frogtown Square, a mixed-use complex which just broke ground at Dale and University, the recently completed Seward Co-op project on Franklin Avenue in Minneapolis, and the mixed-use Lutheran Social Services project on Park Avenue in Minneapolis. Funding from a variety of sources is typically required to complete such complicated projects, including acquisition grants from public agencies, New Market Tax Credits, affordable housing tax credits, environmental clean-up grants; Department of Health and Human Services grants supporting job creation, and the like. Becky cited the outstanding work of Marvin Plakut at Episcopal Homes in securing the very competitive federal Section 202 HUD grants for senior housing. Funding criteria and opportunities change over time requiring consultants to anticipate future trends. Becky believes that projects that can offer community development benefits – not just buildings – will be favored in the future. She felt our Prior project was very well positioned.
Tim Griffin reported on his efforts to connect issues and questions raised by the Prior Development Stakeholder Group directly to the various city departments. He passed around the agenda for a meeting with city staff that he was convening later in the afternoon, and a list of over 70 items that would be discussed. 
Tim also responded to concerns raised by Tom Brinsko regarding parking. He recognized that until LRT is completely implemented, there will be a transitional period requiring special attention to parking concerns. Tim spoke about building modules (60 foot parcels offer parking options), the need for a 22 foot minimum wide alleys, and the value of creating shared parking districts. The city, he noted, has provided some demonstration grants for shared parking projects along the corridor. Finally, Tim gave an update on city rezoning efforts, including the likely introduction of a new TN 4 zoning category.
In looking ahead, it was agreed that the next Stakeholder meeting would probably be in late April, after Goodwill has a better sense of its future plans. Over the next month, Brian and Adam will be working with individual property owners trying to create more specific development proposals, and on the conversion of the rail spur to a new street.

Appendix:

Long-Term Investment Framework for the Central Corridor

What is the Long-Term Investment Framework?
The Central Corridor light rail project presents an incredible opportunity for neighborhood revitalization, sustainable regional growth, economic development, and transformation for the Twin Cities. It is vitally important for the region, the State and each individual jurisdiction to maximize the benefits of the new line, and leverage this $1 billion public investment to encourage private investment along the corridor.  An organized public investment strategy is the best way to create a predictable environment for private investment and catalyze the kinds of changes envisioned by local planning efforts.  An organized, comprehensive strategy can reap benefits beyond just increased mobility – including reduced carbon emissions, improved quality of life, and housing affordability.  
Because the Central Corridor spans two counties, two cities, and falls under the jurisdiction of a number of state and regional agencies, it is necessary to coordinate and strategically plan a framework for public investments.  These investments go beyond the light rail itself and into the surrounding corridor, including improved pedestrian connections from surrounding neighborhoods, streetscape enhancements, and other improvements that can help to leverage private investment.  This effort can also help to identify necessary changes to the policy and regulatory framework. The Central Corridor Funders Collaborative is supporting a planning process to create this coordinated investment framework and to achieve a comprehensive understanding of the best strategies for collaboration and synergy amongst the jurisdictions and other stakeholders along the corridor.

Task Force Participants

Representation on the Task Force includes the Metropolitan Council, Hennepin County, Ramsey County, the City of Minneapolis, the City of Saint Paul, and the Minnesota Housing Finance Agency. 

Task Force Mission (to be confirmed at first task force meeting)
· Research and create a comprehensive public investment framework for the Central Corridor.
· Identify critical investments that might otherwise be missed by individual jurisdictions and participants. 

· Provide an established and coordinated voice to support future corridor-wide funding needs and legislative requests, and for strategies for various funding partners. 

Task Force Process
The Central Corridor Funders Collaborative is supporting the Center for Transit-Oriented Development (CTOD) to initiate the Task Force process, and form a full-service team along with local partners Bonestroo (for physical planning and estimation of order of magnitude costs) and Springsted (for financial analysis and public finance tools). The CTOD Team will facilitate the process, conduct research, synthesize data and information, present the information to the Task Force, and prepare and implement the project communications plan. The Task Force will have 1-2 meetings with the CTOD Team to prepare a scope of work and to outline a process for the crafting of the Long-Term Investment Strategy. This scope of work and process will be brought back to the Central Corridor Funders Collaborative with a formal grant request. 

The Long-Term Investment Framework scope and process may include:
· Inventory and Analysis of Needs 
· Creation of Goals and Objectives 
· Evaluation of Alternative Funding Strategies 
· Drafting a Set of Implementation Roles, Responsibilities, and Actions
· Comprehensive Communications Strategy for outreach to other corridor stakeholders
