Prior University (South) Development Group

University UNITED, 712 University Avenue, Suite 105, St. Paul. 

Minutes   October 7, 2010

In attendance: 

Alan Petroski,  Zimmerman Building, 1954 University Avenue 

Roger Fuerstenberg, Twin City Saw, 1932-1934 University

Jann and Jack Molin, 1926 University   

Tom Dunn, TerraFirma Commercial Realty, 1922 University

Roger Wyland, Weber & Troseth (Fire Extinguishers), 1902 University  

Brent Molitor, InMotion Company (Realty), 514 Prior

Tom Tulien, 19 Oakley

Josh Williams, Department of Planning and Economic Development

Brian McMahon, University UNITED

Adam Maleitzke, University UNITED

Stuart Alger, University UNITED Board Chair, Attorney, Leonard Street Deinard

Beth Friend from Red House Records could not make meeting but requested to be notified of all meetings.
Mike Laughlin of Laughlin Pest Control also is interested in participating but was not able to make meeting.

Brian McMahon welcomed the group and led introductions. 

Brian gave an overview of University UNITED, a nonprofit organization active in the community for over 30 years. He also briefly reviewed the Central Corridor Development Strategy, the Fairview Station Area Plan, and the upcoming rezoning along University Avenue. Josh Williams from the City of St. Paul reported that the new zoning would likely be concluded by the end of the year.

Brian presented a series of slides that summarized the development planning work that has taken place with property owners on the north side of University at Prior. The focus of the effort now is to identify strategies to implement the required public infrastructure, including four new streets, parks, stormwater, and parking. Josh Williams described a grant application the city submitted to the Met Council for a stormwater study, which appears to be promising. 
Brian and Adam Maleitzke showed slides of the properties on the south side of University and described potential development opportunities. Brian described the likely advantages of the owners working together on development planning in addressing such issues as parking, circulation, stormwater, and the like. He also believed there would be enhanced opportunities for public funding and foundation support for projects that emerged from a collaborative process of property owners. Josh Williams from the City of St. Paul concurred that there is a window of opportunity for funding projects that support the goals of the Central Corridor Development Strategy. 
Several of the property owners also operate a business at their building, and questions were raised about timing of any new development. Brian underscored that University UNITED’s commitment is to work with, and on behalf of, property and business owners. UNITED would not pursue any development scenario that would be contrary to their needs. A number of options could be explored including building around existing businesses, relocating businesses within the new development, and the like.

A question was asked if it was envisioned that one master developer would undertake the entire  project. Brian responded that many options are available. Property owners could work together and do their own development, as was done with the Johnson Brothers at the Carlton Lofts and Lyric projects down by Raymond Avenue, and the Prospect Park office building at 29th Avenue. Smaller contiguous sites could be assembled,which could involve a number of different developers. The key would be to identify a master plan that all owners supported that could be implemented over time. This would provide security and stability to any prospective developers and funders.
Another question related to the complexity of putting together development sites with multiple owners. Brian added that there would also probably be issues relating to shared parking and stormwater management that extend beyond individual sites. The key is to get agreement on the complicated substantive issues among the parties, which could then be worked into a legal agreement.  

The meeting concluded with an understanding that Brian would make follow-up calls to determine if owners were interested in meeting again and pursuing collaborative options.

The minutes and all materials presented at the meeting will be posted at www.prioruniversitydevelopment.com. 

